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ANALYSIS TOOLS FOR YOUR ORGANIZATION 
So that you know what really happens in your organization in China! 



 

IN WHICH STATE IS YOUR ORGANIZATION RIGHT NOW? 

In the current situation, it is not only the 
geographical distance that makes it more 
difficult to get a full understanding of the 
working of the organization in China and a 
look behind the scenes. The travel re-
strictions that make it almost impossible to 
make a personal visit on site and get a di-
rect impression create additional distance. 
However, successful strategy implementa-
tion requires a functioning organization 
that enables targeted, cross-border and 
cross-cultural cooperation. Such an organi-
zation must be continuously developed 
and prepared for new challenges. The ba-
sis for such a targeted development of the 
organization should be an appropriate as-
sessment of the initial situation. And this is 
currently very difficult to do. 
 
With our various analysis tools, we can pro-
vide our customers with a better basis for 
their decision-making. We can either take a 
look at the overall organization carry out 
analyzes at team or individual level. 
 
With our organizational diagnosis, we cre-
ate a comprehensive view from the out-
side, identify relevant fields of action and 
this with appropriate time and costs. A first 
data collection with questionnaires is 
deepened by selected, semi-structured in-
terviews in China and Europe. 
 
With our culture analysis Culture Grid, we 
focus on cultural differences that are often 
decisive for the functioning or responsible 
for non-functioning of cross-cultural coop-
eration, although they are less tangible and 
are therefore quickly neglected. At the 

same time, the cultural understanding of 
each individual is crucial for a trust based 
and successful cooperation. 
 
Our (online) assessment tools make it pos-
sible to take a look at teams or individual 
managers with their individual strengths 
and weaknesses. Is the local team able to 
ensure future growth, or do additional 
competencies need to be built up? 
 
All these analysis tools are available in Ger-
man, English and Chinese. 
 
Effective organizational development is 
only possible on the basis of a well-defined 
and clear strategy, since the goal of organi-
zational development is always to create 
the conditions for strategy implementation 
and future success. But to develop the or-
ganization in the right direction and to se-
lect the right measures, one has to get a 
good understanding of the current situa-
tion. With our many years of experience in 
China and our network, we can not only be 
your sparring partner for all China-related 
issues and offer you a comprehensive 
range of services to ensure your long-term 
success in China, but can also help you to 
get a realistic picture of your China opera-
tion. 
 
Does this sound interesting to you? Then 
contact us to arrange a personal call or re-
quest further information from us.  
 
I am looking forward to hearing from you. 
 

       
       

Dr. Claus Knoth supports already for over 30 

years European companies in projects with 

special focus on China. Since his studies in 

Beijing he has worked as a strategy consult-

ant, organizational developer as well as man-

agement trainer and coach. 
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