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 ORGANISATIONAL DEVELOPMENT 
How you can use the time right now  
to prepare your organization in China for the future challenges! 
 



 

ORGANISATIONAL DEVELOPMENT –  
ALSO IN TIMES OF LIMITED INTERNATIONAL TRAVELS 

In many organizations, the lack of direct per-
sonal interactions and the limited personal 
exchanges have led to less thoughts and less 
concrete measures in a targeted organiza-
tional development in China. The focus is of-
ten on solving the most pressing operational 
problems and challenges. In our opinion, it is 
crucial now that a reorientation takes place 
and that the organizations are made ready 
for a changed future with new challenges. 
The organization must be prepared for fu-
ture growth, with more flexibility and greater 
resilience. 
 
Organizational development is strategy im-
plementation: every adjustment of the strat-
egy results in new requirements for the 
organization. These new requirements com-
ing from the strategy are in direct conflict 
with operational tasks, since they often need 
the same scarce resources. Especially in 
times of rapid growth and high workloads 
this is a huge challenge for any organization. 
It is therefore of special important to plan the 
strategic measures properly and to monitor 
their implementation closely. After the China 
strategy was reviewed and, if necessary, 
adapted to the new situation, it is now one of 
the key tasks of the decision-makers in Eu-
rope to support the management in China in 
creating the necessary success factors for fu-
ture success. For this purpose, the necessary 
resources should be made available, with in-
tensive support from Europe. 
 
Flexibility and resilience: the peculiarities of 
the Chinese market and the limited travel op-
tions make it even more important to create 
more flexibility in the Chinese organization so 
that quick decisions can be made there in 

order to meet the expectations of Chinese 
customers. The changes in China in the last 
years show a clear direction, the organization 
in China has to be able to act as independent 
as possible. But of course, without com-
pletely losing the common culture. This will 
become increasingly important, especially 
when the number of European employees as 
expats in China continues to decrease. 
  
International cooperation: besides the official 
channels and the well-defined processes, the 
unofficial networks play a special role in solv-
ing problems in the organization. From our 
point of view, it is therefore particularly im-
portant right now to invest in these networks 
in a targeted manner, to develop a mutual 
understanding and thus improve coopera-
tion between the team in Europe and the 
team in China. 
 
The Management Experts St. Gallen support 
you in the definition of the right development 
measures and in the implementation of the 
organizational change. We not only tailor ex-
ecutive development programs to the spe-
cific needs of our customers, but also run 
such training programs as well as individual 
coaching processes to support a successful 
change process. 
 
Does this sound interesting to you? Then 
contact us to arrange a personal call or re-
quest further information from us.  
 
I am looking forward to hearing from you. 

       
       

Dr. Claus Knoth supports already for over 30 

years European companies in projects with 

special focus on China. Since his studies in 

Beijing he has worked as a strategy consult-

ant, organizational developer as well as man-

agement trainer and coach. 
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